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CAHSSA Programs
1. Webinar Series
2. Mentored Proposal Writing Groups
3. Collaborative Proposal Writing Retreats 
4. Social Science Leadership seminar series
5. Research projects

1. Characterizing Hispanic-serving social science survey
2. Content analysis of NSF proposal review



Bullet Journaling for
Research Productivity

Dolores Inés Casillas
Professor of Chicana/o Studies
Director, Chicano Studies Institute
University of California Santa Barbara



BULLET JO URN AL (BUJO ) 
+ ACADEMIC P LAN N IN G  

Dolores  Inés  Casillas
Director, Chicano Studies  Institute  (CSI)
Professor, Chicana and Chicano Studies  

www.csi.ucsb.edu |  casillas@ucsb.edu 

W O RKS HO P  TO O LS  
(N O TE N O W ,  US E LATER)

1) Art Zen Journal (need; Amazon: $14  - $22)
2) Any black pen (need)
3) Any yellow-ish pen (suggested)
4 ) At least one to two other colors  (suggested) 
5) washi tape (optional fun!)



W HAT IS  A BULLET JO URNAL?

a super flexible analog 
system to track your 
time, projects, tasks, 
goals, habits, 
daily/ monthly/ annual 
events, birthdays, 
book lists, and more!

original system 
requires: 

1) dotted journal
2) black pen/ pencil  



w w w .b u lle t jo u r n a l.co m

Fo u n d e r : Ry d e r  Ca r r o ll



These webinars are free to faculty and graduates students with an institutional membership. Annual personal 
me mb e rs hip s  a re  $ 4 9 5  a nd  ta x-d e d uc tib le . we b s ite : www.fa c ultyd ive rs ity.o rg

truth: b ulle t jo urna ls  LOVE a c a d e mic  s c he d ule s



future log (year, month 
spreads/ layouts); 
example on the right 

tasks  (to do, dump list)

academicy things  (strategic 
/ quarterly/ semester plans , 
publication pipelines)

monthly, weekly and/ or 
daily spreads  (where you 
need to be, what you need 
to do when)



NCFDD
e n co u r a g e s  
th is  co m b o W EEKLY 

PLANNING

PUBLISHING 
PIPELINE SEMESTER O R 

STRATEGIC 
PLAN

plan out your week but most 
importantly, schedule your tasks

where you list all of your projects  
and track their movement 

through stages planning out the next 
10 -15 weeks; taking note of 
research committments  and 
life events  (school holidays, 
conference travel, relatives 

visiting)



se m e ste r / s t r a te g ic p la n  (a n a lo g )

GOALS ARE NOT DEADLINES



se m e ste r / s t r a te g ic p la n  (d ig it a l)

GOALS ARE NOT DEADLINES



days  of the  
month; days  
of the  week 
on the  le ft

key monthly 
tasks  on the  
right

t r u th : th is  is  th e  
o r ig in a l m o n th ly



modified monthly tracker 
(example  from 5 years  ago)

introduced color as  a  key for 
family, se rvice , research

color coded
September 10 : Faculty Re treat 
9-4pm (blue  color =  se rvice )



SHO RT LIVED MO NTHLIES

• started  tracking
• still  using color
• images/stickers



p in te r e s t
2 .1 Billio n

2 9  M
Serviceable 

Ava ilable
Ma rket (SAM)9 .4 M

Servicea ble  
Obta inable

Ma rket (SOM)

r e a lity



daily

key (customize)

these are the founder's notes! 



e le m e n ts  o f 
NCFDD
DUMP LIST

WEEKLY PLANNING MEETING

SCHEDULE TASKS 
TO CALENDAR

PRIORITIZE 
RESEARCH & WRITING



ADD COLOR TO TASKS



DELETE OR DELEGATE



dump list by time 
(10 , 15, 20  minutes)

dump lis t  by urgency (t ime-sens itive)
pinterest board: 
“organize everything”



dump lis t - highlighted colors



p r o je ct
sp e cific



W EEKLY 
TEMPLATES



DAILY 
TEMPLATES

O RIGINAL 
TEMPLATE



TRACKING

HIGHLIGHTS



in d e x
the art zen and moleskine 
brands  have built  in indexes



p u b lica t io n  
p ip e lin e
NCFDD 

w e b in a r



h e a r  m o r e  
fr o m  m e

se e  m o r e  fr o m  
m e

bullet journaling or my attempts at 
tra cking my work during the  pa ndemic.

Guest on "Ideas on Fire Podcast" 

Instagram: @profesora_bujo



b u jo  o n !
THANK YOU!

D. INÉS CASILLAS

casillas@ucsb.edu

www.csi.ucsb.edu



Collaborative Proposal Writing Retreat

Application Portal Now Open!
https://cahssa.ucsb.edu/writing-
retreats/

• April 7-10, 2024
• UCLA Lake Arrowhead Conference Center
• UC and CSU full time ladder-rank social, 

behavioral, and economic scientists are 
eligible to apply

• Up to 3 team members can attend

https://cahssa.ucsb.edu/writing-retreats/
https://cahssa.ucsb.edu/writing-retreats/
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